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Project Charter

Project
Objectives

1. To equip teachers and staff to
“read between the lines” and identify
“alarming” words for suicidal risk

2. To empower the students to
identify the warning signs of
emotional and psychological distress
of peers

3. To provide a user-friendly seeking
help journey to potential students to
reach Open Up service when in need

4. To increase the motivation of help
seeking of the students when facing
emotion distress
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Major
Deliverables

1. In-school promotion and education

2. Gatekeeper Training

3. Re-channel service demand
through school-community-online
network

Stakeholders

1. Students

2. School principals, Teachers, ,
Staffs, Parents

3. School Social Workers

4. 1T and PR

5. Volunteers




Project Major Deliverables
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. Gatekeeper Training | \/ 2. School and Student engagement
activities
Online and offline Training kits
To equip to “read between the lines” and « In-school promotion and education booth
identify “alarming” words for suicidal risk « To uprise the emotional awareness on self
To empower the students to identify the and peer

warning signs of emotional and psychological
distress of peers
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3. Re-channel Service Demand

3.1 Co-created Tailored 3.2 Chat Widget & Web banner
referral mfechanlsm * Increase the motivation of
* Communication Channel seeking help once facing
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Gatekeeper Training

More than 80 schools connect with

Open Up for the Gatekeeper training for _

the teachers, students and parents
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Youth with
stress and
challenge
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School and Student engagement activities
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Re-channel Service Demand
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1. Chat Widget & Web banner
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Data Summaries

N

» One pilot school joined our chat widget service

» Students can access Open Up directly through a popup Open Up chat box

on their school website

» 279 students engaged Open Up via the chat widget in two months (Sept 7
to Dec 26 22)
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Data Summaries
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Data Summaries
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2. School Communication Channel
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Background Presenting Problem(s) Follow up

F/ 15/ F2 Suicidal thoughts and self harm

F/ 12/ F1 Self harm
Co-work with School Social
F/ 16/ F4 Self harm, suicide Workers

M/18/F4 Depression , Self harm , suicide

P
=l
ﬂja B skrs A tvopen up



3. HEHRIRBEIPRELOES — New School Year 2022
N

Date: 25/8/2022 — 30/9/2022
Target: All Primary & Secondary School
» Daily chat was raised to 98 chats, around a 20% increased

» A total of 589 primary and secondary students sought help from Open Up in Sept (raised by
24% compared to the last month.)

» The top four concerns of students in the chat were peer relationships, mental stress, physical

health and study

» High-Risk chats increased by 37% (by Al detected)

Develop close cooperation with the school to monitor the risk levels of the student

A total of 17 high-risk cases refer to School Social workers to follow up
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Statistics

Overall Statistic (Sept) Primary & Secondary
Students

Compared with last 2 8/2022 (+12.4%, Aug)
months 7/2022 (+22.7% (July)
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Main Concerns
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Social issues

+50%

(School, COVID-19 vaccine)

Sex related
Peer relationship

High risk chats

+38%
+31%
+37%
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Relationship +10%
Mental health 138 155 +12.3%)
Physical 23 30 +30.4%)
health

Wellbeing 16 22

Study 78 75
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Connected Care

Crisis lower risk

Emergency Service Referral- f2f service Follow-up on Open Up

e.g. HK Fire Services Department, HK e.g. School Social Work e.g. Single session Therapy
Ambulance Services, HK Police Force Youth Outreaching Team

Cyber Youth Support Team

Integrated Children and Youth Services

Centre

Mental Health Service
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ANENANEN

Preparation & Future Collaboration
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! I € Chat Widget & Website Banner

e

24/7 Synchronous Cmt:ﬁﬂ
Text message ' i .
Anonymity ) € School Communication Channel
Autonomy
€ In-school promotion and education
€ Gatekeeper Training
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They are
OUR YOUTH &
OUR FUTURE




Contact Us

Contact Person :
Telephone
Email

Website
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: 2507 2881

. winnie.ng@openup.hk

. openup.hk

2 42245
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Thank You!
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